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Abstract 
This paper aims to define the concept and to provide a comparative analysis of Corporate Social Responsibility, based on case study of reporting 
initiatives such as: Global Reporting Initiative, Resource Based View Initiative and Global Environmental Management Initiative. This 
comparative analysis will highlight the similarities and differences of reporting elements used in Corporate Social Responsibility reporting from 
the initiatives point of view. The proposed model of Balanced Scorecard provides a new structure of Corporate Social Responsibility indicators. 
This was done according to each perspective in order to analyze which reporting initiative is the most relevant. Also there are presented future 
directions for implementing the proposed model.  
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1. Introduction 
The emergence of Corporate Social Responsibility (CSR) as concept in scientific literature has been observed in ‘70s, when for 
the first time it was discussed the importance of managers’ responsibility related to the shareholders wellbeing (Friedman, 1970). 
The continuous changes of economic society led to the necessity of expanding the definitions and approaches of CSR. These 
changes had an important role in research directions by taking into account the hypothesis in which managers or organizations 
should be responsible not only for their shareholders but also for their stakeholders. The transition from shareholders’ theory to 
the stakeholder’s theory allowed extending the researchers approaches about CSR. The key aspect is that as long as economic 
entities are using their own organizational resources in business value creation process they should be also involved in resolving 
social resource conflicts (Holmes, 1976). Basically there was stated that an economic entity (organization or company) has beside 
legal and economic obligations also moral ones (Carroll A. B., 1979).  
The Corporate Social Responsibility has known an increased development since ’90s, when the American society considered 
that there is not enough to create an image through Public Relation (PR) for consumers, but rather there is important to illustrate 
the business ethics as much as possible. The evolution of this concept was possible through stability of legal and economic 
background, at the local and global level and through embedding the aspects of social and environmental nature. The most 
important approaches in formulation of Corporate Social Responsibility’s theory research are listed in Table 1. 
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Table 1: Literature Review of Corporate Social Responsibility’s Theory (adopted from McWilliams and Siegel, 2006) 
 
Authors Theoretical Approach Stakeholders Theory Organizational Theory 
Carroll (1979; 
1991) 
The organizational responsibilities classification of 
the economical, legal, ethical and philanthropical 
expectations point of views. The CSR is considered 
as complex and adaptive concept to fulfill 
organizational responsibilities for its stakeholders and 
its environment. 
 
Freeman (1984) Responsibility should be expand over stakeholders as an integrate part of organization 
 
Jones (1995) 
Organization, as well as its stakeholders, should adapt 
a social responsible behavior as an integrative 
approach of CSR 
 
McWilliams, 
Siegel (2001) 
 Considered CSR as response to the consumers demands and 
can be quantified trough financial indicators or cost / benefit 
Baron (2001) 
 Requires socially responsible consumers; an organization is 
socially responsible as long as its activities meets the 
requirements of society 
Werther, 
Chandler (2006) 
 Traced the concept of corporate social responsibility through 
bilateral relationships between organization and society 
2. Corporate Social Performance 
Although there are various definitions about Corporate Social Responsibility, still the main question remains: how can we 
measure or observe its performance? From this point of view the researchers introduced the term of Corporate Social 
Performance (CSP). It can be considered that CSP can be evaluated through organizational social environment in which the 
economic as well as environment elements can be identified (Carroll, 1979). Basically the key aspects of Carroll’s approach are 
people and relations between people and organizational environment. Also or the first time there were assessed ethical issues as 
integrative part of Corporate Social Responsibility. Another approach to CSP states that corporate performance represents an 
integrative part of Corporate Social Responsibility and it can be defined as a configuration of social principles, processes and 
policies established by organization (Wood, 1991), as it is shown in Figure 1.  The “triple P” approach (principle – processes – 
policies) of Corporate Social Performance was established in order to specify and extend the measures of Corporate Social 
Responsibility (Wartick, Cochran, 1985). 
 
By taking this into account, the CSP has been defined as a dynamic interaction between principles of social responsibility and 
processes established by an organization, and this was done in order to achieve new social policies, which in final stage, it could 
measure the CSP parameters (Wartick and Cochran, 1985; Wood D., 1991). 
2.1. Organizational Performance 
Previously, it was discussed about what Corporate Social Performance means as an integrated part of Corporate Social 
Responsibility and it was presented the framework of development of CSP. As it was mentioned before, social principles – 
processes – policies are established at organizational level. The arising question is what does social performance means for 
organization? The most important approach in defining organizational performance is based on achieving of established targets or 
goals in terms of common strategy (Lohman, Fortuin and Wouters, 2004). Another research direction of performance is through 
stakeholders’ theory; in this case organizational performance can be achieved not only by measuring its financial returns, but also 
through grade of involvement of stakeholders in organizational processes (Hernaus, et.al 2008). 
2.3. Balanced Scorecard – tool for measurement organizational performance  
The Balanced Scorecard is a worldwide known tool for measuring organizational performance. Initially it was designed as a 
framework for management usage, which has provided guidelines and information about the mission and the vision of a specific 
organization as well as financial data (Kaplan and Norton, 1992). The necessity of assessment the real state of organizational 
activities led to adoption the Balanced Scorecard (BSC) as an organizational performance measurement tool. From this point of 
view, the BSC has been designed in four perspectives, such as: (i) financial, (ii) customer, (iii) internal processes and (iv) learning 
and growth.  This was done in order to provide data about the most important activities inside of an organization and to highlight 
how the organizational strategy can lead to the final success (Kaplan and Norton, 1996). Basically, the Balanced Scorecard 
provides information and data about the financial state of an organization, how a company should organize its activities to be 
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successful, information about the customer’s perception about the products and last but not least about how a company should 
educate its own human resource (e.g. trainings, courses, etc.).  
3. Corporate Social Responsibility: A Case Study 
In the last twenty years, the increasing interest for Corporate Social Responsibility led to different approaches of responsible 
business activities. The main objective of reporting CSR for organizations is to become more known as responsible at the local 
level as well at the global level. In this context, new approaches to CSR, which was brought by different companies in different 
states, have emerged. However, in order to present the comparative analysis of CSR reporting initiatives, there will be chosen the 
most important ones: Global Reporting Initiative (GRI), Global Environmental Management Initiative (GEMI) and Resource 
Based View Initiative (RBV). 
3.1. Global Reporting Initiative (GRI) 
Founded in 1997 by Coalition for Environmentally Responsible Economies (CERES), the Global Reporting Initiative (GRI) had 
the main objective to bring together all companies from different sectors of industries. It is the most recognized initiative and 
provides the transparency of reporting framework. In 1998 there was established a Steering Committee whose main role was to 
develop a new framework of reporting which had to include also social, economic and governance aspects. In 2000 there was 
launched the first version of guidelines about CSR – G1. Further development of Global Reporting Initiative led to the emergence 
of new versions of guidelines, such as G3. The mission of GRI is to ensure the best practices of reporting economic, social and 
environmental aspects of organizational practices for governmental or non-governmental entities and to provide them with 
general guidelines about corporate social responsibility (GRI, 2002). The main intention of GRI reporting is to bring companies 
closer to the society through the transparency of reports (GRI, 2002).  
3.2. Global Environmental Management Initiative (GEMI) 
In June 1993, there was established a special group to research and develop guidelines for Global Environmental Management 
Initiative (GEMI, 2006). Although this initiative followed the global trends on Corporate Social Responsibility reporting 
processes, GEMI grants special interest to environmental dimension of CSR. The initiative’s main goals were to bring together 
governmental and non-governmental companies and promote stakeholders involvement in Environmental, Health and Safety 
(EHS), as well as Corporate Social Responsibility. The initiative’s reporting philosophy was to provide information and data 
about detailed profiles of companies, good knowledge about consumer’s demands, tracking CSR implementation and providing 
industry comparison. 
3.3. Resource Based View Initiative 
To illustrate the strategic implication of companies in CSR, we can find a perspective based on their resource point of view 
called Resource Based View (RBV) perspective. The key aspect of this perspective is to accentuate environmental social 
responsibility (Hart, 1995).  The most important outcome of RBV consists in assessment of CSR through company’s resources 
and capabilities as valuable and unique (Barney, 1991). Basically RBV provides insights about organizational resources (e.g. 
material, human, informational, etc.) and how they are distributed inside of a company.  
4. Comparative analysis of reporting initiatives 
The research design will be conducted based on annual review reports analysis of each perspective in order to achieve 
similarities and differences between them. To understand what implications are provided by each initiative, the framework of 
analysis was based on the following three stages of development for the conceptual model: 
Stage 1: there are conditions and requirements that should be met by each perspective in order to provide guidance in 
the reporting process 
According to reports analysis there has been observed that each company report is structured in specific groups of indicators, of 
quantitative or qualitative type.  The most relevant requirements are structured in specific groups in Table 2. There is no 
limitation from activity domain point of view of company in case of Global Reporting Initiative and Global Environmental 
Management Initiatives. 
Table 2: The most relevant reporting requirements 
 
                        Initiatives 
Requirements GRI GEMI RBV 
Reported Elements Economic, Environmental and Social indicators Organization 
Type of Reported Elements Qualitative and Quantitative Indicators Quantitative Indicators 
Reporting Level Global Local / Company Level 
Adopted Management Model Triple Bottom Line Plan – Do – Check – Act Stakeholders Commitment 
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Type of Industry All Types of Industries 
Way of Reporting Electronic Reports Traditional Reports 
Type of Gathering Data Electronic Survey 
 
Internal Reports 
Outcome Role Informative about social activities 
Informative about social 
perception 
Knowledge about organizational 
resources 
 
The important finding of this analysis is that RBV initiative could be seen more as framework for GRI and GEMI, mostly 
because it already represents the reporting basis through gathering data from inside of the organization. 
Stage 2: the success of reporting initiatives can be achieved through continuous growth of awareness about their 
importance 
 There will be analyzed a series of reports from GRI and GEMI initiatives from 2007 until 2011. Also at this stage it is important 
to define main conditions, relevant for reporting success of initiatives: stakeholders’ engagement, number of participants and 
corporate social responsibility training programs, as it is presented in Table 3.  
 
Table 3: Corporate Social Responsibility’ awareness indicators  
 
GRI GEMI RBV 
Stakeholders involvement Number of participants Training at local level 
Number of participants in reporting 
process Participant’s perception Usage of resources 
Economic, Social and Environment 
Dimensions reporting Survey method of collecting data Basics for local implementing 
Training and engagement into learning 
process 
Software tools of reporting 
 
 
Awards and Certification programs Awards and Certification  
 
Stage 3: each aspect of growth of awareness about Corporate Social Responsibility can be visualized through Balanced 
Scorecard performance tool 
The hypothesis could be visualized through new type of Balanced Scorecard, as conc  
 
 
 
 
 
 
 
 
 
 
 
 
5. Conclusions 
This paper presented a new conceptual model for reporting initiatives by using the Balanced Scorecard for organizational 
performance measurement. The Balanced Scorecard approach could present the advantage of using indicators from all initiatives 
without compromising their initial purpose. Environmental dimension of Corporate Social Responsibility in this case acts as 
factor of influence for corporate strategy. The main future direction for the development of this model is to identify specific 
indicators, which can be applied for global and local use, and to create indicators, which can be applied worldwide in 
performance measurement of Corporate Social Responsibility. 
The main limitation is that there are no boundaries between qualitative and quantitative measures and it will be necessary a 
long time to design a set of indicators which will match both types of measurements. 
 
eptual model shown in figure 1.
 
 
 
Figure 2:  A new approach to Corporate Social Responsibility through Balanced Scorecard 
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Figure 1 Environment dimension
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